LISKEARDCOUNCIL

VORKIN K

LISKEARD TOWN COUNCIL

TOWN ACCELERATOR FUND APPLICATION - 6 August 2024
AMOUNT REQUIRED £12,500

In October 2018 the Liskeard Neighbourhood Development Plan received 91.5% support at
referendum (1,446 people voted in support of the Plan, with 130 against). The Delivery Plan
included a projects list, which were beyond purely planning policies, and were part of a vision for
Liskeard.

In the 6 years since the Plan was made, some projects have been achieved and some are in
progress, while aspirations for others have changed due to the passage of time and economic
circumstances.

We now need to update our Vision for Liskeard, reviewing the projects list, work completed, and
economic impacts to the town, and reprioritise our projects for the future.

The works will involve the following phases for which we would seek assistance from external
consultants:

Phase 1 - Review of existing plans, consultations, research, relevant data.
NDP (inc A Place to Work and Learn report and project update), TC Aims and Objectives, LCWIP (with
consultations), business park study, Guildhall project, Skatepark project consultation, Liskeard Town
Report 2023 (vacant properties — NB Lloyds bank to close in 2025, Methodist Church for sale), Cattle
Market regeneration (charette?), Roundbury studies, wider CC projects (Luxstowe, Laity House,
Westbourne, Greylands, Dean Denver?, Tencreek, Castle Park (and further devolution — toilet
strategy), St Martins Church Hall redevelopment,
Then undertake a SWOT analysis for Liskeard, discuss ambitions for the town, local needs, and
identify priorities for improvement and how these can be delivered addressing specific areas

Phase 2 - Preparation of a Plan for further funding applications. The Final Report detailing findings
and recommendations will include:
e A Vision Summary document, which includes an implementation plan with funding options; this
should be a concise, easy to read document, with a good blend of text and graphics, which is
appropriate for residents.
e A technical document — this should set out all the work, previous engagement activity and
background research (collated)



